
For more detailed info, why not download our full report on 
‘People Management’

DOWNLOAD THE FULL REPORT

Mercuri International are the sales training experts, empowering companies in over 50 countries. Our 
training is built around an organisation’s specific needs, while our experts on the ground ensure that 

real-world skills are effectively implemented. We give your people the support and coaching they need to 
thrive - and ensure your company enjoys sustainable growth.

For more information visit mercuri.net

For  an HR, sales, or marketing department that wants to take a 
broader view of the possibilities of AI, the process can be expanded 

and look like the following: 

CHECK SUPPORT AND 
TRAINING 
Choose AI tools providers that offer support, up-
dates and training to ensure your team can use the 
tool effectively.
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EVALUATE EASE OF USE
Assess your AI tools’ ease of use and employee 
satisfaction to get the most out of them.4

EXPLORE WHICH TOOLS 
MATCH THE NEEDS
Make sure you understand how the different Make sure you understand how the different 
tools work and what opportunities they offer.tools work and what opportunities they offer.

2
COMPARE PRICES AND WORK 
WITH YOUR BUDGET
Explore the market for AI tools that fit your 
organization’s budget. Consider also the efficiency 
you can gain from AI investment.  

3

IDENTIFY NEEDS
Determine what needs and objectives your Determine what needs and objectives your 
organization might have. organization might have. 

5 TIPS TO LEVERAGE 
AI POTENTIAL

https://mercuri.net/
https://mercuri.net/research/ai-everything-you-need-to-know-embrace-the-change/#downloadpeoplemanagementreport



